Ministry Care
+ CHECKLIST +

Quick Tips to Strengthen Church Connection & Care
- Make sure someone follows up with every first-time guest and new believer. -
Keep prayer requests organized so no one is forgotten.

WELLNESS + PRACTICAL SUPPORT
- Start a meal train or care basket system for families in need.
- Check in on members going through health challenges or major transitions.

LIFE MOMENTS + MILESTONES
- Celebrate birthdays, graduations, and new babies publicly.
- Acknowledge moments of grief with a call, card, or simple gesture.

CONNECTION + CONSISTENCY
- Notice when someone's been absent and follow up with love. - Host simple
fellowship moments just for relationship-building.

VOLUNTEER + LEADER SUPPORT
- Ask your volunteers how they're really doing-not just how they're serving. -
Celebrate your teams with appreciation days, notes, or small gifts.

CARE SYSTEMS + ADMIN
- Keep a basic list of care needs and who's handling follow-up.
- Meet monthly with your care team to stay aligned and proactive.

Want to Go Deeper?

This is just the starting point — we can help you design a complete ministry care
strategy tailored to your church'’s size, structure, and culture through a hands-on
workshop, group strategy session, or on-site discovery visit.

Let us know how we can serve you by sending a brief email to
Hope@HopeBaskerville.com
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